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Strategy for achieving our FY28 targets

Strengthen vision care, agrochemicals Solid growth for vision care and

and oral care agrochemical products
Actively invest in wellness solutions Oral care expansion behind schedule

and medical solutions to create new Progress toward new businesses and
products and businesses M behind schedule

Pursue steady growth for vision care and
agrochemical products

Actively invest to turn medical solutions* into
a new pillar of earnings

*Oral care/orthopedics/testing & diagnosis

Main investments & measures taken

Production increase for high-
refractive-index ophthalmic lens

. New
Organic -
business
growth + MBA

{Vision care) materials =
g e 'Fccg‘;f't?;acggglfc Acquisition of Cobum (ophthalmic Le] O
ng lens processing equipment) o @]
g— [ Medical | O o
Launch of three growth Acquisition of Meiji
driver products across Seika Pharma's
multiple markets agrochemicals business
(el Care)
{Crthepedies)
Business and capital Business and capital Business and capital partnership
partnership strengthened partnership formed with formed with DNA Chip Research
with SHOFU (cral care Japan MDM (ormapeics) {testing & disgrozi)
+35s
yen
FY10 FY20 FY21 F¥22 FY23 FY24 F¥28 FY30
Outlook Target Target
(ROIC) (5%) (9%) (8%) (79%) (6%) (79%) (10%) (12%)

There will be no change to the basic strategy of Life & Healthcare Solutions. As we have explained
so far, we will aim to strengthen and develop the Life care segment, which is centered on vision care,
and the Wellness segment, which is centered on agrochemical products, mainly through organic
growth. In addition, we plan to expand the Medical segment, which is expanding its oral care business,
mainly through M&A, with an eye toward entering new businesses.

On the other hand, we have made some changes to our numerical targets.

Our initial plan had set fairly ambitious targets of operating income before special items of 90 billion
yen in fiscal 2030 and 65 billion yen in fiscal 2025 as an interim target. However, we have revised our
figures and now aim to achieve 86 billion yen in fiscal 2030, with the interim target of 65 billion yen
in fiscal 2028, three years later than initially planned.

Operating income before special items for fiscal 2024 is expected to be 36 billion yen, and we have
achieved an average annual growth rate of nearly 20% since fiscal 2019.

After carefully examining the changes in the environment both within and outside our Group to date,

we have revised our estimate to more probable figures.



Life & Healthcare Solutions Business Strategy

Strategy for achieving our FY28 targets
Pursue steady growth for vision care & agrochemical products + actively invest to turn
medical solutions* into a new pillar of earnings e

FY24 ',
36B yen

Life care (Vision care)

Providing value throughout the
supply chain to steadily capture
the market

Maintaining the top global market share
for high-refractive-index lens materials

Expansion for functional lenses

Further accelerating growth
in the coatings & equipment business

.

Further expanding the countries
where our growth drivers are
registered

Dinotefuran, TENEBENAL™, flupyrimin

Developing our next growth
drivers for beyond FY30

71B yen 86B yen

P Mitsui Chemicals

Medical

Establishing as a new pillar of
earnings

Strengthening the profitability
of oral care while also using its
shared infrastructure to bolster
orthopedics

Using our biotechnology
infrastructure to strengthen
testing & diagnosis

Due to research and development costs for launching new businesses such as oral care, the medical

business's contribution to profits is currently limited. However, collaborations are progressing in

areas other than oral care, such as orthopedics and testing and diagnosis, and we aim to expand this

to account for approximately one-quarter of total profits by fiscal 2030.
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Steady expansion by providing value throughout the value chain

Ophthalmic ]aintaining the top global market share for high- %
“Gan'® | refractive-index lens materials ! MR™ business '

Sales growth In'Key markets (U-5., Chine, India) : Achieving continuous growth by developing and

us.: fmﬂ"ﬁnmﬁ; mrrec;ia ties with i providing new materials and technologies :
proving r of our prodi i« Creating further demand and steadily harvesting H
e through seminars with optometrists, etc. psgﬁjg“'u?;"g‘og)m i growth markets :
polymer- China: Speedi the transitio from acrylic i : i !
stion i ;.‘gg”’s’ales ;‘umh;:'_’::}’m;’;‘e_i Planning underway for i+ Securing supply capabilities to support growth !
lenses (1.74) next capacity increase E " W &
India: local production of : Coatings & equipment business

high-refractive-index lenses

Accelerating into a pillar of earnings second only to
Developing novel, eco-friendly materials & technologies

o baiat e : ; sy the MR™ business
- ™), chemical recycling technol vel ment, H " . .
Shecedlancesy el S RO oy cenceme |+ Speeding up the growth of business focused on optical

labs

H i SDC
Expa.nsmrkl forqunf:tlonaI lLenfes ) Sole Fovekiia trand )
Acquired omic dye y from James Robinson H Continuous
Speciality Ingredients (U.K.) growth
Bolstering our ability to develop high-performance photochromic lens
materials and photochromic coating systems

N -~

@ Further accelerating growth in the coatings &

H
equipment business H
H

Bolstering Coburn’s global sales infrastructure ! e <@
Utilizing regional bases to grow sales in emerging markets such as India, Africa, \

| and South America

As shown on the right side of the document, there are two directions for growth in vision care.

Our main product, high refractive index material MR™, will capture growing demand by providing
various solutions, including new materials and technologies.

At the same time, we will develop and strengthen our coatings and equipment business as our second
pillar of earnings after MR™.

As a result of expanding our business area through multiple M&As, primarily with our US-based
subsidiary SDC, its operating income before special items has grown about five times since we
acquired the company in fiscal 2008.

To ensure future growth, we will continue to invest resources and expand profits.



Lifecare Solutions : Vision Care

Increasing sales of high-refractive-index lenses
in the Chinese market

Increasing sales via lens performance, as well as
collaboration with lens manufacturers and retailers

» China is seeing remarkable growth in high-refractive-index
lenses, due to economic growth and an increase in the myopic
population

+ MR™ has high brand awareness as a high-quality lens material
brand, and top-end retailers have completed the switch to MR™

« We are creating a sales strategy targeting middle- to high-end
retailers

Steadily hiarvesting growth miarkets

Performance advantages of
standard-grade MR™ lenses

comaﬂsone Acrylic MR™
Clarity Poor | Good
Heat
resistance Poor Good
Impact
resistance | Normal | Good
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Expanding supply capabilities and
new technologies to support business growth

Strengthening MR™ production capacity to
support business growth

Securing supply capabilities to tap into the growth of the
high-refractive-index lens market

« Operation of new plant began as planned (started January
2024)

» Work on the plan for the next phase of expansion is under
way

Efforts for chemical recycling of MR™

Utilizing lens swarf and waste lensesto (" RepLAYER )

achieve a circular economy
+ Launch of effort to develop and commercialize new technology

Consumers

Mitsui v ‘ v
e

MR™ chemical recycling

The growth rate of the ophthalmic lens market is expected to remain at around 3% worldwide, but

we believe that the growth rate of the high refractive index field will continue to be around 6% due

to replacement demand, etc.

We have recently begun expanding sales of high refractive index lens materials in China, and are

focusing on promotional activities to enhance the MR™ brand power in collaboration with high-end

retailers.

Acrylic has a high share in the Chinese market, so we are aiming to replace it with MR™. We are

working to expand sales by holding seminars to lecture on the optical properties of each material and

promoting them.

Currently, we are focusing our marketing on high-end retailers, but in the future we hope to expand

our target audience and accelerate sales expansion even further.

We are also working to establish a supply system that can meet the expanding demand, and launched

a new plant in January of this year, which is now operating smoothly.

We are also moving forward with our next expansion plan.

We are also taking on the challenge of chemical recycling of MR™, and are considering building a

new business model in which we will collect the large amounts of lens swarf generated during lens

manufacturing and manufacture and sell recycled products.

We have received positive feedback about the concept from major European customers and several

joint projects are already underway.

We plan to continue implementing this technology and use it to create new value.
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p Lifecare Solutions : Vision Care

ieninglourability toidevelop high=performance
rormicilens materialsiand photochromic coatings:

JAchIre: EPOtocrgom!cIijeltecm:?h%v f[]021 .j James Robinson Speciality Ingredients |
ames Robinson pecm It\/ ngre lents ( 2 ) ;= A well-established fine chemicals company t
Technology acquired by purchasing intellectual property relating to ] with two key pillars of business:

photochromic dyes
* Stable procurement of dyes required for the photochromic business

« Creating differentiated products by combining photochromic dyes with
base lens materials, coatings and the MCI Group's other areas of
strength

hair dyes and photochromic dyes

i

Photochromic lenses

* Lenses that use photochromic technology to
alter light transmittance in response to
ultraviolet (UV) light
Maintain a comfortable field of vision by
controlling glare, while blocking harmful UV
rays

MCI Group Technology acquisition

James Robinson | g —)m
ity ngecisars | { J\_

Tilustration of changes
due to UV light absorption

Strength in Strength in
coatings photochromic dyes

' The SDC Group strengths
In 2023, developed a photochromic spin
coating system for optical labs that can be

‘ used with a wide range of base lens materials

Applicable to a wide range of materials,
not just our own base lens material (MR™)

SDC has expanded through repeated M&As in the past, and in fiscal 2022 it acquired Coburn, a coating
equipment manufacturer.

In addition, it acquired photochromic dye technology from James Robinson Specialty Ingredients this
fiscal year with the aim of entering the photochromic lens market.

To capture the photochromic lens market, which is expected to see stable growth and is a high-value-
added area, we will integrate our coating material technology, equipment technology, and dye
technology and accelerate the development of differentiated products.

In anticipation of this, in fiscal 2023, SDC developed and started selling a photochromic spin-coating
system for laboratories through collaboration with Coburn.

The coating materials can be used not only for MR™ but also for a variety of other products, so we
would like to accelerate the expansion of applications such as for polycarbonate in the United States

and applications beyond ophthalmic lens including in-vehicle applications.
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Nonwovens (Mitsui Chemicals Asahi Life Materials)

:-n‘ij; forward! plan; hieve syne !'tJi Sifromiintegration)
Ir € Lo the worsening market environment

Supply-demand balance of
hygiene materials in Asia

MAL (Japan)

Set to achieve p|an ahead of
schedule
0 Excess capacity and overproduction of
nonwovens in China
. v Has disruj the supply-demand balance;
MAL (Thailand) this trend is set to com'rvlue '
v Facility expansion in China has been paused
® Influx of diaper products from China to

(I

ASEAN markets

= Nonwovens ® MAL (Mitsui Chemica;s Asahi Life Materials)

: v Reduced operating rates for nonwovens and diaper O
= Diaper products products in Thailand ;‘74;

v Worsening competitive i for in
Japan

® Production & technology Sales
Rationalization Restructuring

In October 2023, we merged our business with Asahi Kasei Corporation and established a joint venture
Mitsui Chemicals Asahi Life Materials, but the business environment has become more severe than
initially expected.

In China, demand for disposable diapers and masks increased significantly during the COVID-19
pandemic, and large-scale expansion was carried out rapidly in response. However, there is now
overproduction, and cheap nonwovens and disposable diapers are flowing from China to Japan and
ASEAN countries, causing difficulties for both nonwoven fabric manufacturers and disposable diaper
manufacturers.

In this environment, we are working to realize the integration synergies with Asahi Kasei ahead of
schedule, and we expect to achieve approximately double the synergies initially anticipated by fiscal
2030.

In particular, we would like to realize the effects as early as possible, mainly in the areas of production

technology and rationalization, in order to strengthen our foundations.
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Nonwovens (Mitsui Chemicals Asahi Life Materials)

ndustr als and achievin

1l to deliver continuous growth in eq

FHINGS

Identifying priority segments in the industrial materials sector and Malthiown nonmovens for the
speeding up business growth . semiconductor market

Cantribition of incstrinl 0 Meltblown nonwovens for filters used in

materials to earnings tronic and # Tapping into needs arising from the
D = Priority segments 50% / production processes downsizing of semiconductors and
range # Nylon Nano Meltblown is currently under increasing demand by o_Ffenng meltb[awn
¥ al evaluation nonwovens made from industry-leading
. ultrafine fibers
30% range
range i { :
# Development of a product suitable for home * InC"EE_ISEd 5UPD'_\"
composting capacity by adding a
4+ Production setup to be established before the ?an(‘:ail'?:‘ ?;gmdumm
4 7 end of 2024 i
FY24 FY27 FY30 of FY2023)

Speeding up efforts to strengthen profitability via

differentiation of hygiene materials and bolstering existing business Ralinnakzation in Thaieng

(L) Increasing earnings by pursuing differentiation:

i i i i > Change in organizational structure
Shift to higher performance and higher price brackets e it o e of thi
- - " - companies in Thailand)
2 Moving toward the establishment of a stable earnings base Optimized staffing as a result

¥ Pursuing thorough cost reductions and rationalization
> Created optimized production setup
3 Supplementing profitability by means of licensing

Our nonwovens strategy is to shift our portfolio from a business model centered on hygiene products
to industrial materials, which are high-value-added areas.

Currently, sales for industrial materials account for around 30% of total sales, but we would like to
expand this to more than half by fiscal 2030.

To this end, we are focusing on key segments such as meltblown nonwovens for filters used in
semiconductor production processes and environmentally friendly materials.

Additionally, in hygiene materials, we are expanding sales of differentiated, high-value-added
products such as stretchable nonwoven fabrics, and although the business environment has not
improved, profits are improving.

In fiscal 2024, we also carried out structural reforms, integrating the administrative functions of our
two companies in Thailand and optimizing our workforce.

We will continue to monitor the business environment and work to further optimize our production
system.

We are also pursuing monetization through licensing, and outside of our main areas of activity, Japan

and ASEAN, monetization through licensing has been leading to profits since last fiscal year.
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Continually expanding the agrochiemicals business

Sales revenue (JPY bn)

et Further expansion of growth drivers
:lonen Expanding the regions covered by growth drivers
i and their scope of application

80 86
60
47
. . , Driving growth in the
— agrochemicals business
p— T —

Fy21 FY; FY24 FY30

Outiook Target

Business growth propelled by increased registration Bolstering efforts to expand into the life
of our growth drivers in more countries solutions (LS) field

e.g. TENEBENAL™

Steady increase in number of registered countries

Sales revenue Companion
— Considering increased capacity Dinotefuran animpal Insect repellent for pets
fi lati =
Overseas :ec"{\':;:gt:" Livestock Fly control, insect bait
S Household  Household insecticide
22 chemicals
Registered 6=6 14= Vect Infecti trol
i or control POIT CON
'R E N Agro":hemncals Mosquito control agent
Applied 4=7 2=1 me m oo e ;:19522;";‘;’; PCO  Industrial insecticide,

wood preservative,
anti-decay/termite-proofing agent

Agrochemical products are expanding steadily, particularly driven by growth drivers dinotefuran,
TENEBENAL™ and flupyrimin.

The global market for agrochemicals is said to be growing at a rate of 2-3%, but we are aiming for
an even higher growth rate of 12%, and are working to expand our sales area by increasing the
number of countries in which our products are registered.

In addition, our Group's active ingredients can be used in life solutions field other than
agrochemicals, such as insect repellent for pets and livestock, so we are strengthening our global
expansion and expanding our profit scale.

Through these combined effects, we hope to achieve a CAGR of 12%.
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Contimually expanding the agrochemicals business
Developing our next growth drivers for Strengthening the biosolutions business
beyond FY30 Speeding up efforts to strengthen R&D and production
Fleshing out our pipeline with both chemical and biological technology for biological crop protection products

crop protection products
+ Chemical crop protection products: - Established new research lab, Biological Solutions
Pursuing safety and low environmental impact Research Center (BSRC)
+ Biological crop protection products: | «  Open innovation through collaboration with academia
Parsuing discovery of naturally derived products and
expanding products derived from living organisms

Biological Solutions Research Center (BSRC) Leveraging partnership between Mitsui Chemicals Crop & Life
The new satellite research lab, Shinkiba Satellite Lab has Solutions and Tohoku University Co-creation Research Center

gone into operation, along with the Mobara site for Biological Solutions

ol

Mzl Chamicals

Objective  Aim to accelerate the discovery of agrochemicals derived from natural products
and the development of production technology by acguiring innovative
technologies.

Strengthening biosolutions
research based on infrastructure
for naturally derived drug
discovery

Period October 1, 2023 - March 31, 2027

Shinkiba Satellite Lab

Graduate School of Pharmaceutical Scences,
Tohoku University (Aobayama Campus)

Pursuing further business expansion by taking advantage of opportunities
Aiming for further business expansion in both chemical- and bio-based agrochemicals, with an eye on the possibility of M&A

In the future, we would like to focus our development of agrochemical products on the areas of low
environmental impact of chemical crop protection products and biological crop protection products
derived from natural products.

In naturally derived drug discovery, we are accelerating research and development in collaboration
with Tohoku University.

In agrochemical products, we would like to proceed with M&A related to both chemical and
biological crop protection products. We are currently compiling a list of potential acquisitions and

will move forward with the implementation of these plans.
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Br growth
- growth

FIntolconsideration’

Focusing on a strategy Continuing to introduce Continuing to
to strengthen Kulzer's new products through explore tie-ups/M&A
profitability Group tie-ups opportunities

for fur

255 environmen

Internal environment External environment

+ Building a new management structure aimed at + Despite ongoing inventory reduction by U.S.
strengthening Kulzer’s profitability dealers, there are prospects for

+ Pursuing collaboration among Group improvement during the current fiscal year

companies in Japan

Measures for further growth

v" Drastically strengthening Kulzer’s profitability

v Concentrating resources on developing high-earning products
through deeper collaboration among Group companies

v Strengthening existing U.S. business foundations and
continuing to explore tie-up and M&A opportunities

There have been no major changes in oral care since the business strategy presentation in June of
this year.
We will continue to expand our regional strategy, focusing on Europe, the United States and Japan.
Although the business environment has improved slightly, dealer inventories in the United States
have not yet been reduced sufficiently.
Furthermore, high interest rates have led to a slump in investment at dental clinics, and expensive
medical treatments have been put on hold.
However, since there are patients, it is not a situation when demand is falling significantly, even if it
is slightly stagnant, and we believe that recovery will begin in earnest after fiscal 2025.
In this environment, we will endeavor to drastically strengthen Kulzer's profitability and concentrate

our resources on developing highly profitable products by deepening collaboration within the Group.
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Measures for further growth @) Dr ic strengthening of Kulzer’s profitability is progressing well
= e : LIRS, ( s A A
v Drastically strengthening Kulzer’s profitability Expanding share in the top 3 dental preservation
3 z f ¥ markets (Europe, Japan, U.S.)
Concentrating resources on developing high-earning P | Contintioustv introdiucing nt ? sz
products through deeper collaboration among Group : wipisel SEES ininis
companies Bxnanding
o) | Expanding
Kulzer’s operating income .
before special items Product portfolio Yenus™ Peari PURE
improvements (composite resin for dental restoration)
L 4
Cutti Il KULZER
pmduc':!gon 3 e /
Introducing™® Enhancing sales capabilities
— aw prodicts v Revising global sales setup A product that simplifies procedures by
jEhandng 9 using a small number of shades that can be
Introducing new products matched to the color of the patient’s teeth
in high-profitable sectors N
v Strengthening R&D by increasing e
development staff
Reducing production costs KULZER
v Achieving rationalization by reducing
the number of products A product that offers a digital
production method to reduce the
FY23 Fy24 FY26 time needed to make dentures
Actual Outlook Plan

Kulzer's profits are improving compared to fiscal 2023.

Although the business environment remains tough, price increases and new product launches are
having an effect.

In addition, with the change of CEO and other management reforms in July 2024, we will proceed
with fundamental structural reforms under the new structure and aim to double ROS by fiscal 2026.
Furthermore, development is also progressing, and we are strengthening marketing by positioning
composite resin for dental restoration, which is on the market not only in Europe, but also in the United

States, as a door opener to develop new customers.



Medical Solutions: Oral Care
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ures for further'growth @)

™) (s . - e
Drastically strengthening Kulzer’s profitability Expzlz(ncti;ng share in the top 3 dental preservation
markets (Europe, Japan, U.S.) # Focus sectors
¥ Concentratmg resources on developing > Restoration composites,
?h earning products through deeper i g’cr:f;"su;’ct"gz trarucing new prodict i e s e
printable materials
laboration among Group companies ) \_ Expanding business through M&A and tie-ups

Forming group partnerships with

PP Mitsui Chemicals

Nieione s ZEN Universal

: i & developiment Cement & Bond
domestic & overseas affiliates + (&enolo';v (dental cement)
~ Product
& sunmepicat () KULZER % ‘g‘ SUN MEDICAL  develo ¢ )
(capabitles foc: A user-friendly product that meets the needs

T — of dentists by providing improved adhesive
RAD, persoiit s it Customer needs, KULZER Brand/sales strength and a reduction in the number of
of group partnerships dlinical knawiedge channels tasks required during procedures

s 5 . . ™ d
» Mitsui Chemicals JP> Mitsui Chemicals "4 povaimpmecs i-TFC™ i
Y - ) + technology Luminous II range s
Applying Mitsui Chemicals’ polymer S ber -and-core .
science technologies to dental products technology*2 materials*3) p— _"T‘_ —
Monomer design tech: Bestow strength & low il | -4
shrinkage + Product B ™ i i

Polymerization initiators: Improve adhesion & curing P development i-TFC™ Luminous II Starter Kit

Improve strength & heat
resistance

Resin formulation tech:

3 SUN MEDICAL  capabilities for

Products unite the unique technologies of

s MCI, SHOFU and SUN MEDICAL

2 S-PRG™ filler releases fluoride and five other ions, and demonstrates acid-neutralizing p(opernnsé

*3 Materials used in a restoration technique that employs an artificial support for filling spaces where a tooth is missing and a crown therefore cannot be

In 2020, our Group strengthened its capital alliance with SHOFU.

Since then, the three companies, including subsidiary SUN MEDICAL, have been working to realize

synergies through joint development, production efficiency, sales, etc., and the benefits are beginning

to be seen, especially with the launch of new products.

The i-TFC™ Luminous II series is a product that incorporates SHOFU's core filler technology, and is

contributing to increased sales.
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L€ Orthopedic su

gery sector In the testing & diagnosis sector
/ . m
Acquire partn([‘rs ﬁntel;actlon amorslg \ 5
uman resource: z == = o

Development & @ MDM 2 : Highly sensitive genetic z

production capabilities e Deepening collaboration by /QDNA i s analysis technology a

Sales capabilities in Japan, U.S. seconding MCI staff to sites in P " (Major products: lung cancer Q

Japan and the US. = - Invested in February 2023 genetic testing) =

Additional investment in March 2024 (total stake 13.85%) 8

a

'f. ORTHO =3

Make full-fledged entry Fid Chamicals : : o

ks bt : Life sciences technolo 5

& expand operations ) ﬁ Mitsui Chemicals “"© 2 :nﬂ.ast,.ucm'm Y 9

Launch in-house products Joint development =

Augment business foundations underway Q

(via M&A and partnerships) Embarked on several + Expand genetic testing content for other o

joint development projects CDZ"'IC‘:;W‘:!@S 5 ey i o

o el nostic services for prevention

(Examples) and eany ?egtection of disease P Q

Change in materials, 5

Implants b

=

Global rollout of solutions Strengthen business :

Develop advanced technologies, such foundations Develop in-house testing Launch & expand =]

as “Enabling Technology” Leverage JMDM’s knowledge & diagnosis technologies rapid bacterial =

Roll out service and solutions and explore further M&A and that help us to identification o

businesses targeting both health care partnerships differentiate tests, etc. =
workers and patients \ /

Leveraging partnerships with investee companies to further business development & expansion

Our group is currently taking various steps to enter the fields of orthopedics and testing/diagnosis.
In the orthopedic field, we invested 30% in Japan Medical Dynamic Marketing, Inc. in fiscal 2021
and dispatched management personnel to promote joint development and other collaborations.

The company specializes in artificial joints, and while absorbing their knowledge, we are also
developing our own unique products.

We hope that these efforts will lead to a strengthening of our business foundation.

In the testing and diagnosis field, we have invested a cumulative 13.85% in DNA Chip Research
Institute Inc. through a capital and business alliance in February 2023 and March 2024 and are
promoting collaboration in areas such as dispatching personnel and joint development.

We develop new diagnostic content in combination with our biotechnologies such as genetic
engineering technology.

In addition, DNA Chip Research Institute has strengths in genetic analysis technology and is
currently engaged in lung cancer-related diagnosis business. By utilizing this technology as well as
our Group's technologies, we are working to expand our business including developing diagnostics
for cancers other than lung cancer.

In addition, we are currently developing several testing and diagnosis technologies that will enable
us to differentiate ourselves from competitors, including a rapid bacterial identification tests that we
are already preparing to launch on the market. DNA Chip Research Institute's genetic analysis
technology can be used for some of these themes and we are working to commercialize them

through our partnership with the company.



0-1MAKE IT HAPPEN

Mitsui Chemicals Business Strategy Presentation
Group Basic & Green Materials

IZAWA Kazumasa

E

Senior Managing Executive Officer

Business Sector President, Basic & Green Materials Business Sector

Dec. 18, 2024



P> Mitsui Chemicals

Strategy for achieving our FY28 targe;s_\

3 2
S'éo:r:gt ma:ge of s;h:ﬂ:-t; ::peﬁtwe dgriuaktﬁ)es } Criciies P Pursuit of green chemicals
5 Capi iciency, synergy i P =
Bolste i i reorganization Transition to a business structure
downstream business  ameprs! PTOOUCES, economic with high capital efficiency

| =
=)

Bolstering »
ownstream
business  *

i Second .
: phaseaf :
1 restructuring .

Impactof * .
plant issues =

FY17 FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY28 FY30
Outlook Target Target

As explained at the CEO presentation on November 26th, we plan to recover from our plant issues,
enter the second phase of our restructuring, and bolster downstream business, starting from our
forecast for fiscal 2024, with the aim of achieving operating income before special items of 32

billion yen in fiscal 2028 and 36 billion yen in fiscal 2030.



p ' ®-1 Earnings Outlook for Fiscal 2024

A return to profitability in fiscal 2024 had been in sight, based on generating effects

from sales growth, price increases, cost reductions and restructuring.
However, we are now set to see a deficit of 10 billion yen due to plant issues

Factors contributing to changes in

FY23 results vs FY24 outlook operating income before special items

Operating income before special items (JPY bn)

-11.6 ' -10 @ Positive factors +15.5 billion
« Sales growth

« Price increases

« Cost reductions

« Inventory valuation

@ Negative factors -3 billion
« Equity in earnings

@3 Large Plant issues -11 billion

FY23 Positive Negative Plant
factors factors issues .
@ @ (©)

Operating income before special items for fiscal 2024 is expected to improve by approximately 15.5
billion yen from a deficit of 11.6 billion yen in fiscal 2023 as a result of our efforts to expand sales,
increase prices, reduce costs, and improve our business structure.

This improvement is due in particular to the effect of price increases.

However, due to factors such as equity in earnings and other factors that decrease profits compared
to fiscal 2023, as well as the impact of large plant issues, operating income before special items for

fiscal 2024 is expected to be around minus 10 billion yen.



p @-2 Response to Plant Issues: Eradicating High-Value Losses

Pursuing the eradication of high-value losses by strengthening
to combat plant issues, and by introducing more advanced technologies

Thorough analysis of the root cause of f i N i
the recent p'ant issues Non-financial indicator
| Material topic: Stable
production
Measures ongmatmg Advanced Measures originating
in processes technologies in facilities Non-financial KPI
~ e No. of problems
Strengthening Introducing Strengthening involving
technology Advanced maintenance high-va|ue losses*
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In response to the material topic of stable production, our Group has set a non-financial KPI of
reducing the number of problems involving high-value losses (plant issues resulting in losses of 100
million yen or more per incident) to zero by fiscal 2030, and is working on this goal across the entire
Group.

We thoroughly analyze the causes of various plant issues, including the recent issues at our Osaka
Works, and classify them into those caused by processes and facilities. For each of these, we
consider and implement various measures, such as strengthening our technology management and
maintenance technologies, and also incorporate advanced technologies such as Al to make
improvements.

We also recognize that plant issues are not just issues for the manufacturing department, and are
therefore examining the issues from various perspectives, including the business and engineering
departments, and taking integrated measures across the entire Group, including systems and

organizations.
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Influenced by the large-scale expansion in China from fiscal 2022, we are in discussions from the
perspective of whether they can survive for all products as a premise of VISION 2030.

Discussions are held from the perspective of capital efficiency, environmental value, economic
security, and synergies between products within our Group. For example, from the perspective of
economic security, discussions are held based on criteria such as key materials for medical,
semiconductor, and automobile products, products that are essential for maintaining logistics,
products that are difficult to transport and handle and cannot be imported, products that are the only
ones produced in Japan, and development that is tailored to the needs of customers.

We plan to continue this type of screening, continue investing in strong products and bolster
downstream businesses, and restructure products that compete with imports.

While some products will continue to grow organically as essential products, we will simultaneously
proceed with bolstering downstream businesses and restructuring to reduce volatility and ensure cash

flows, and pursue green chemicals.
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Previously, PTA and PET were being developed extensively as core businesses, but the PTA plant
was shut down last fiscal year and the PET plant was also shut down this fiscal year, resulting in a
complete withdrawal from domestic production.

The polyurethane business is growing, centered on high-performance MDI, but the market
conditions for TDI remain tough, and we will downsize as planned in fiscal 2025.

For PP and PE, profits are improving in fiscal 2024 compared to fiscal 2023 due to progress in price
increases, etc.

As for PP, capital efficiency is improving through build and scrap. In connection with the
construction of a new plant, we shut down one line of existing equipment last fiscal year and plan to
shut down another line in fiscal 2026.

Because the PP/PE market is large, we are considering various measures, including collaboration

with other companies.
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PH was on an expansion path until fiscal 2012, but we have shifted its strategy to restructuring since

fiscal 2014, and have decided to shut down the Ichihara plant as part of the second phase of
restructuring.

In addition, we are also considering making operations in China more asset-light.

Regarding the fact that the shutdown of the Ichihara plant will mean that we will be limited to just
one plant at the Osaka Works, there have been concerns from our customers from the perspective of
BCP, so we recognize that optimizing operations to ensure a stable supply is an important issue.

As our upstream operations cover a wide range of final products and applications, we will work to

ensure that they do not adversely affect the various downstream industries.



Cracker margi nd operating rates have seen a downturn, due partly to

major new fac s and expansions in China. We will move ahead with
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The operating rate of domestic crackers continues to decline, and domestic ethylene production in
fiscal 2024 is expected to fall below 5 million tons.
This is equivalent to the production volume of two to three crackers, and we are currently examining

the issues surrounding the crackers, assuming that operations cannot be restored in the future.
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Pursuing carbon neutrality and capacity optimization by
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In addition to the issue of production capacity, crackers need to address the major challenge of
achieving carbon neutrality, so our Group has been working on technological development as a first
step.

From fiscal 2021, we have been promoting technological development such as the introduction of
bio-based hydrocarbons and ammonia-fired cracker, and from fiscal 2023, we have also been
working on regional collaboration regarding clean ammonia in the Osaka area.

Regarding the crackers in the Keiyo area, we have begun considering carbon neutrality from fiscal
2022 in collaboration with Sumitomo Chemical and Maruzen Petrochemical, and in order to
optimize capacity, we are also in the FEED phase to consolidate ethylene complexes in LLP with
Idemitsu Kosan in fiscal 2024.

We are also rapidly discussing collaboration with Mitsubishi Chemical Corporation and Asahi Kasei
Corporation regarding crackers in the western Japan area, and agreed to proceed toward establishing
a joint operating entity in November 2024.

We have said until now that we would like to present a grand design for the crackers during fiscal
2024 or fiscal 2025. In fiscal 2025, we will make a final decision on consolidating ethylene
complexes in LLP in the Keiyo area and progress with our consideration of carbon neutrality. We
will also be deciding on the details of the operation of the joint operating entity in the western Japan
area, so we expect the details of the direction of the crackers to be finalized by the end of 2025.
Following this trend, we would like to proceed with the installation of carbon-neutral crackers and

the establishment of advanced chemical complexes by fiscal 2030.



p ® High-Performance Polyolefins Business

Expanding our range of eco-friendly and other high-performance, high value-added products

Improving capital efficiency by completing the scrap-and-build program
(second phase of restructuring) and further optimizing production

Polyolefins business Performance upgrading and restructuring

Performance upgrading: Expanding our range of
high-performance, high value-added products
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Assessing demand for general-purpose products from a long-term viewpoint
and further optimizing production, including through tié-ups with other
companies

Polyolefins profits are on a recovery trend in fiscal 2024 due to the spread of price increases, and we
are working to further improve profits through both performance upgrading and restructuring.

In terms of performance upgrading, we are expanding our range of products that can generate profits
in areas that do not compete with imported products, such as PP for film capacitor applications,
which require high cleanliness, and glass-fiber-reinforced PP for automobiles, which require high
rigidity and high fluidity.

On the other hand, as this is a large-scale business, there are still brands that compete with imported
products. We will therefore work to restructure these and, in the long term, consider collaborating

with other companies.
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We are often asked questions such as what high-performance polyurethane is, how it is
manufactured, and whether it is a profitable product. High-performance polyurethane is
manufactured by reacting TDI/MDI isocyanates, polyols, and our own proprietary catalysts.

By designing advanced unevenly distributed polymer structures, it is possible to add functions such
as elastic modulus, hardness, hydrophilicity/hydrophobicity, and weight reduction.

We carry out molecular design to meet customer needs, and then react the high-performance MDI
produced at our Korean base with one of two high-performance polyols produced using a catalyst at
our Japanese base to create modified MDI.

We also provide customers with modified MDI and another type of high-performance polyol, which
are then foamed to create polyurethane with a designed molecular structure.

We are the only comprehensive manufacturer in Japan, and one of two in Asia, that has all the
components of TDI, MDI, polyols, and catalysts. To manufacture such products, in addition to being
a comprehensive manufacturer, it is necessary to have molecular design technology and the
compounding formulation technology to realize it.

Our Group is working to shift from general-purpose products to these high-performance

polyurethanes.
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Specific applications of the high-performance polyurethanes manufactured using the above
technologies include various high-end seats, structural adhesives, and electronic substrate materials.
With the increasing need for electric vehicles and environmental friendliness, we hope to make

profits in markets that are completely different from general-purpose polyurethanes.



p (" ® Pursuit of Green Chemicals

Allocating much of the business sector’s free cash flow to investments for a green transition, and creating

recycled products and high-performance & essential products with added environmental value
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Accelerating regional and
multi-company collaborations

We would like to review our business plan through fiscal 2030 and invest our free cash flow in green
chemicals.

Regarding our carbon neutrality declaration, we have set the goal of reducing CO- generated in our
business activities (Scope 1 and 2) and pursuing low-carbon options throughout our product value
chains with customers (Scope 3), and are currently conducting various studies to achieve this goal.
Our free cash flow up until fiscal 2030 will be mainly directed toward Scope 1 and 2, with the first
step being to reduce our own GHG emissions.

Regarding green chemicals, in the future we plan to create three groups of products: one that adds
environmental value to high-performance products, one that adds environmental value to essential
products, and one that promotes recycling in a circular economy away from crackers.

We would like to proceed with this not only using our own technology, but also through

collaboration with other companies and regions.
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D Approach Going Forward

Aiming to achieve a recovery that takes profits above 30 billion yen in 2028

by steadily moving forward with restructuring and performance upgrading,
as well as pursuing a recovery in profits and reducing volatility.

- FY2024 FY2025 FY2026 FY2027
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In fiscal 2024, the PET plant at the Iwakuni-Ohtake Works was shut down as scheduled, and our
high-performance MDI plant in Korea began operation and is running at full capacity.
Additionally, high-performance PP has also been completed, and the quality is currently being
confirmed by the customers.

In fiscal 2025, we will proceed with downsizing of TDI, and in fiscal 2026, we will shut down the
PH plant at the Ichihara Works and one PP line at Chiba, and in fiscal 2027, we will proceed with
cracker consolidation at Chiba LLP.

In addition, we plan to recover our operating income before special items to 32 billion yen in fiscal
2028 by proceeding with making overseas PH operations more asset-light, establishing a joint
operating entity by three cracker companies in western Japan, increasing catalyst production, and
other collaborations with other companies from fiscal 2025 to fiscal 2027 although the specific

timing is not yet determined.
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Statements made in this document with respect to Mitsui Chemicals' current plans, estimates, strategies, and beliefs and other statements that are not
historical facts are forward-looking statements about the future performance of Mitsui Chemicals.

Information provided here, other than historical facts, refers to future prospects and performance, and has been prepared by Mitsui Chemicals management
on the basis of currently available information. This covers various risks, including, but not limited to, economic conditions (especially, customer demand),
foreign currency exchange rates and other factors. As a result, actual future performance may differ from any forecasts contained in this document.

Mitsui Chemicals has no responsibility for any possible damages arising from the use of this information nor does Mitsui Chemicals have any obligation to
update present forward-looking statements, or release new ones, as a result of new information, future events or otherwise.

This document may not include all the information Mitsui Chemicals has disclosed to stock exchanges or made public in other ways. Please be aware that
the content on this document is subject to change or deletion without advance notice.

Although Mitsui Chemicals has made careful efforts regarding the accuracy of the contents here, Mitsui Chemicals assumes no responsibility for problems
including, but not limited to, incorrect information, or malicious tampering with the content of the data in this document by any third parties or problems
resulting from downloading. Furthermore, this website is not an offer or a solicitation of an offer to buy or sell securities. Please be aware that decisions
regarding investing are the responsibility of users themselves.



